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9:30 - 9:35 Welcome

9:35 - 9:40 Business - New Members (*Morgan)

9:40 - 9:45 Business - Finance (Wayne)

9:45 - 10:00 SBA (Dylan)

10:00 - 10:10 Weather Situation Brief (Dan)

10:10 - 10:20 Texas Flood and Legislation (*Gary)

10:20 - 10:35 4Cs and Aid.Arena (*Jonesy, Darwin)

10:35 - 10:50 Responding (Gary)

10:50 - 11:00 Announcement (Melissa) %
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Welcome

Name
Organization
Role
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Business

New Members
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Gulf Coast Disaster Readiness

Application for Membership
Nonprofit Corporation with a 501(c)3
18339 S Elizabeth Shore Loop
Cypress, TX 77433

Members of Gulf Coast

Brazoria County LTRC disaster readiness
Fort Bend LTRC Preparedness.

Galveston County LTRC Recovery.
Harris County LTRC
Liberty County LTRC
Montgomery County LTRC
Waller County LTRC

Active in:
Preparedness

To To To Do T I I
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Gulf: Coast Disaster Readiness

Mission:

“Our Mission is to accelerate relief and recovery in
communities impacted by disaster in the Texas Gulf
Coast.”

Counties: Brazoria, Chambers, Fort Bend, Galveston,
Harris, Liberty, Montgomery, Waller
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Application for Membership
Nonprofit Corporation with a 501(c)3

© JUSTSERVE
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22907 Goldhurst Ln
Tomball, TX 77375

Active In:
Relief / Response




Mission:
Motto: Building unity through community service

During a disaster our platform is available to non profits and
government agencies to post their volunteer needs for free.

Counties: Austin, Brazoria, Chambers, Colorado, Fort
Bend, Galveston

Harris = North, Harris - East, Harris - South, Harris -
West, Liberty, Matagorda, Montgomery, Walker, Waller,

Wharton %
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Conversa Corps, Incorporated

Application for Membership
Nonprofit Corporation with a 501(c)3
20508 E 49th Dr

Denver, CO 80249 —O

Mitigation

Preparedness CONVERSA
Relief / Response CORPS

Recovery - Long Term

Recovery - Short Term %
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Conversa Corps, Incorporated

Mission:

“Conversa Corps connects VOAD organizations with
each other and worldwide disaster teams year-round by
providing free, robust digital collaboration (Chat) tools
and live Facilitated conversation to enable sharing,
discussion and collaboration.”

Counties: Austin, Brazoria, Chambers, Colorado, Fort
Bend, Galveston

Harris = North, Harris - East, Harris - South, Harris -
West, Liberty, Matagorda, Montgomery, Walker, Waller,

Wharton %
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Business

Finance

Wayne Beaumier
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SBA

Dylan McNally
Supervisory Recovery Coordinator (Region 6)

Office of Disaster Recovery & Resilience
U.S. Small Business Administration %
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. Administration



Affordable, Flexible, and
Reliable Programs
for Disaster Survivors

SBA Disaster Loans and Preparedness Resources

Texas Gulf Coast Regional VOAD
September 10, 2025




[Today’s Discussion

* Who’s eligible for SBA disaster loans?
* Benefits of an SBA disaster loan

 How the SBA disaster loan program is
activated

* Qverview of disaster loan limits and types @

* Hurricane preparedness resources for
pusinesses

* Houston District Office and resource partners

ﬁ
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[True or false?

In order to support a
community’s economic
recovery after a
declared disaster, SBA
disaster loans are made
available exclusively to
small businesses.
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[True or false?

SBA disaster loans
aren’t just for small
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After a declared disaster,
SBA disaster loans are
available to homeowners,
renters, private
nonprofits, and businesses
of all sizes.

‘ - =
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[ Benefits of an SBA Disaster Loan

No Cost to Apply - Start your application with zero costs.

Below-Market Interest Rates - Get competitive rates, lower than many
standard loans.

Affordable Loan Terms Up to 30 Years - Spread payments over an
extended term for manageable monthly costs.

Fixed Loan Payments - Payments will remain consistent for the life of
the loan.

No Prepayment Penalty - Pay off your loan early without any fees.
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[ Benefits of an SBA Disaster Loan

First Payment Deferred for 12 Months - Focus on recovery with no
payments due for the first year.

0% Interest Accrued for 12 Months Post-Disbursement - No interest
accrues for a year.

Loan Modification Available - Adjust your loan to meet changing
needs, such as covering unexpected damages.

Mitigation Option - Apply for additional funds to help prevent future
disaster losses.
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[ Benefits of an SBA Disaster Loan

No obligation to Take the Loan if Approved - Approval doesn’t lock
you in; accept only if it works for you.

Funds Available Before Insurance Settles - Access funds quickly
without waiting for insurance payouts.

No Collateral Required for Loans Up to $50,000 - Secure loans of up
to $50k for both physical and economic injury disaster loans without
collateral.”

May Be Eligible for Refinancing or Relocation - Secure new options if
relocating or refinancing becomes necessary.

*Up to $14K for physical damage loans under Agency declarations.
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[ Presidential Declaration

A disaster occurs resulting in damage

: AP
Survivors report their damages

¥
Local/county/state emergency management personnel assess the damages

FEMA, SBA, and the State perform a Preliminary Damage Assessment (PDA).

The Governor evaluates the asse:sment and requests a declaration
FEMA recommends a declaration for Individual Assistance (IA) / Public

Assistance (PA) be granted

\ 4
The President approves the request and issues a disaster declaration
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[Administrative (Agency) Declaration

A disaster occurs resulting in damage

A 4
Survivors report their damages

¥
Local/county/state emergency management personnel assess the damages. If

sufficient and requested, SBA conducts a Survey

¥
If SBA finds sufficient damage, the Governor evaluates and requests a

declaration via letter to SBA

4
SBA reviews the request prior to forwarding to the Administrator. SBA

Administrator approves the request and issues a disaster declaration
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[ Disaster Loan Types and Limits

Types of Loans Borrowers Purpose Max. Amount
Businesses and private Repair or replace real estate, $2 million *
Business Loans nonprofits inventory, equipment, etc.
Small businesses and private Working capital loans $2 million *
Economic Injury Loans nonprofits
Homeowners Repair or replace primary $500,000
Home Loans residence
Homeowners and renters Repair or replace personal $100,000
Home Loans property
Businesses, private Mitigate /prevent future loss 20% of verified physical
Mitigation nonprofits and homeowners damage. Homeowners

limited to $500,000

*The maximum business loan is $2 million, unless the business qualifies as a Major Source of Employment (MSE).
» Survivors impacted by multiple disasters should submit separate applications for each incident.

* 60-day grace period to submit application after the filing deadline (without justification)
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General Preparedness Resources

Step 1: Assess Your Risk
Statistics say that 25% of businesses won't open again after a disaster.
Knowing which disasters are most likely to affect your business can help you to return to operations faster.

Step 2: Create a Plan
Free counseling from SBA resource partners: Get local assistance | U.S. Small Business Administration
IRS disaster guide: Preparing for a disaster (taxpayers and businesses) | Internal Revenue Service
FEMA preparedness checklist and toolkit: Ready Business | Ready.gov
Hazard-specific tips:
*Hurricane safety tips
*Tornado safety tips
Wildfire safety tips
*Flood safety tips
*SBA guidance on strengthening your cybersecurity, cybersecurity planning guide

Step 3: Execute Your Plan
Practice your plan with your staff so you’re ready when a disaster occurs.
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https://www.sba.gov/local-assistance
https://www.irs.gov/businesses/small-businesses-self-employed/preparing-for-a-disaster-taxpayers-and-businesses
https://www.ready.gov/business
http://www.ready.gov/hurricanes
http://www.ready.gov/hurricanes
http://www.ready.gov/tornadoes
http://www.ready.gov/tornadoes
http://www.ready.gov/wildfires
http://www.ready.gov/wildfires
https://www.ready.gov/floods
https://www.ready.gov/floods
https://www.sba.gov/business-guide/manage-your-business/strengthen-your-cybersecurity
https://www.sba.gov/business-guide/manage-your-business/strengthen-your-cybersecurity
https://www.fcc.gov/cyberplanner

SBA’s Business Resilience Guide

(BRG)

A The Business Resilience Guide (BRG) assists small business owner:
who may not be familiar with disaster preparedness and risk
reduction.

A The guide helps a business to prepare for, respond to, and recover
from disruptive events.

A Businesses can utilize the guide to create a business continuity plan.
A The Business Resilience Guidevailable onsba.gov/prepare
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https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies

