


November 13, 2024

General Membership Meeting



1000 Network!!

1010  

1020  

1040

1050   

   

1100    

1000             1010           Welcome
1020 Committee Reports	
1040 Every Shelter
1100            Winter Weather  Challenge	
1120 Warming Centers

1120            1130            Organizational Announcements
           The Meeting After the Meeting



Committees
Morgan Zeringue - Membership and Engagement
- Communications
- Individual Family and Community Resources
Amanda Groller - Education and Training
Debbie Allensworth - Operational Coordination
Volunteer (w/LTRCs) 

Officers
*Wayne Beaumier -Treasurer
Andi Cook - Secretary
*Rashmi Singh - Vice-Chair
Gary Flaharty – Chair

Ex Officio 
Chief Meteorologist – Dan Riley

Please Kokua!

Our Committees Need 
YOU!



Action Items





TGCRVOAD Goals
• Focus on Unaffiliated Spontaneous Volunteers (USV) and Short-

TermRecovery

• Reach a large pool of spontaneous volunteers to leverage existing 
capacity.

• All Counties, TGCRVOAD, TXVOAD and NVOAD

• Place USVs in the correct positions
• Knowledge, Skills, Ability, Locations, Time, Expectations

• VRC – Virtual, Virtual-assisted, Physical (multiple)

• Onboarding – Orientation – Safety - Training 

• Volunteer Retention / Volunteer Experience



Blue Sky Grey Sky

Job Descriptions Consolidated Job Descriptions

On Boarding

Safety

Orientation

Training

On-Boarding

Safety

Orientation

Training

Engagement Engagement

Drills / Tabletop Exercises Real-Time Feedback
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