
January 2026 Winter Storms

Collaboration Call

25 JAN 2026

Please add your name, organization, mobile phone, email, 
and the status of your organization (Standby/Inactive) 
and the resource/service you offer to the chat
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Welcome

Situation Update – Dan Reilly

Course of Action 

TGCRVOAD Daily Incident Action Plan

Collaboration

Closing Comments
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Communication

Coordination

Cooperation

Collaboration

Requests for Assistance

Unmet Needs

Resources
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#voad_tgcr



Dan Reilly

TGCRVOAD Chief Meteorologist
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1922 (12%) Matagorda

1067 (0.05%) Harris

790 (0.19%) Montgomery

743 (0.34%) Brazoria

35 (0.02%) Galveston

28(.01%) Fort Bend

17



18



19



21



22



1. Build our Situational Awareness

• TGCRVOAD.org /Resources

• Aid.Arena – RFAs and Unmet Needs

• TGCRVOAD.org /Contact -us/

3. Strategic Response
• Cold Safety, Driving Safety, Fire Safety

• Rapid Damage Assessment, RFAs, Crisis Cleanup, 
Connective, iSTAT/TCR

• Resources Standing By
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1. Please Check In

• Immediately if in AoI

• Once per incident

• If you have teams
or recon in the area

2. Situation Reports

• Required daily

• Addresses of those served 
and service rendered

• All situation reports should be 
submitted to

• And copied to the TGCRVOAD

• chair.tgcrvoad@icloud.com

Or use the app!
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Reports from Members, Jurisdictions, and Guests

Please State Your Name and 
Organization or Jurisdiction
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TGCRVOAD.ORG/Contact -us

# voad -tgcr on Aid.Arena
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