
SE Texas Flooding
Recovery Coordination Call

please add your name, organization, 
mobile phone, email, and the status 
of your organization (Active/Standby) 
and the resource/service you offer to the chat



Welcome

name, organization, mobile phone, email

Status (active, stand-by) and resource/service

Course of Action / Period Objectives

Weather and Flooding

Updates on Damage

Reports from Jurisdictions

Reports from Members and Guests

Closing Comments and Review of Actions for the Next Period.





1. Support Human Services – Case Management

2. Build our Situational Awareness
• Encourage iStat, Crisis Cleanup, Connective
• Damage Assessment & Identify unmet needs
• SitReps

3. Work jobs using Crisis Cleanup
• Identify jobs
• Record work

4. Manage Resources
• Leave no Individual, Family, or Community Behind
• TGCRVOAD to identify underserved communities

5. Transition to the LTRC







Brazos

San Jacinto

Trinity



Way Too Early Results



322 Cases Shareable

269 General Cleanup (89%) 
259 Debris Removal (70%)
208 Muck & Gut (65%)
59 Chainsaw work (18%)
54 Heavy Equipment (17%)
48 Tarping (15%)



101 Shareable Reports



147 Shareable Reports



74 Shareable Reports



Confirm Process with Each Jurisdiction

Understand VOAD Capacity and Timing

When can you start?

How many jobs?

Define EM and VOAD Responsibilities

Call the Client and Confirm the Work

Work the Job

Report Work

Share the Reports



❑ Initial

❑ Update

❑ Final

❑ Resource Request

❑ Report

❑ Report Donation

❑ Report Volunteer Hours

❑ Technical Help with Website

❑ Share this information on the Resource Page

Jobs per Day
Start
Finish

Area of Operation



Walker
Montgomery

Harris 
Liberty

San Jacinto
Polk



Please State your Name and Organization



See You Tomorrow Morning!

Be safe!  Cooperation

Check-ins  Communication

SitReps  Coordination

   Collaboration









SE Texas Flooding  
(832) 509-2977
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