% Texas Gulf Coast Regional
. Voluntary Organizations
t@ Active in Disaster

COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION

December 2024 Tornados
Recovery Coordination Call

Please add your name, organization, mobile phone, email,
and the status of your organization (Active/Standby) %

and the resource/service you offer to the chat TGCR
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Resources for December 2024 liornados

Activation Level 1- ACTIVATED

or 1
About Us  Our Members and Partners LTRCs News You Can Use Contact Us oin Us

Member Directory Memj Pd@al Member Bulletin Board

Resources for December 2024 Tornados

Coordination Coordination
Call Call
30 DEC 2024 30 DEC 2024
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Welcome
Course of Action / Period Objectives (IAP)

Situation Brief
Situation Brief - Storm Reports

Requests for Assistance Montgomery and Brazoria
Counties

Humanitarian Needs
Reports from Jurisdictions, Members and Guests
Closing Comments / Review of Actions for the Next

Period. %

TGCR
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Welcome!

Cooperation
Communication
Coordination
Collaboration

Requests for Assistance
Unmet Needs

Resources %

TGCR
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Course ofi Action

Period Objectives

TGCR
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Course of Acton /. Objectives

1. Build our Situational Awareness
« Reports from the Jurisdictions, RFAs, iISTAT
 SitReps - Daily reporting
2. Support Humanitarian & Cleanup Efforts
« American Red Cross, esp. Galveston / Brazoria Shelters?

3. Strategic Response
« This Week’s Schedule
« Safety
« BE STRATEGIC!

4. Manage Resources
« Leave no individual, family, or community behind
« TGCRVOAD to identify underserved communities

5. Transition to the LTRC

€

TGCR
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Situational Brief

Weather

€
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Houston Weather
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Mon 1/6
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Situational Brier

Damage Assessment

€
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IDEM Dashboard
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Need VOAD Cleanup Assistance

78

Galveston

General Clean Up Debris Removal
50 65
Muck Out/Sheet Rock
destroyec 7 L
major
q Chainsaw Work Heavy Equipment
minor 22 15
affected 3
Total 6 6 1 1 76 %

TGCR
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ISTFANE = arping

Priority Cases

10 Montgomery
1 Harris
1 Brazoria

ISTAT detail is available

Contact chair.tgcrvoad@icloud.com

€
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Strategy.

s anyone on this

Today - New Year’s Eve call Responding o
Continue to collect iISTAT reports '
If you are working or planning to Do we know wp, /s
work, please do so. Responding o

Wednesday - New Year’s Day
No Coordination Call
If you are working or planning to work, please do so
Solicit Responding Organizations
Plan for Saturday Blitz

Thursday, Friday
If you are working or planning to work, please do so
Plan for Saturday Blitz %

Saturday - Major Work Day! TGCR
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Reports from Memibers,

Jurisdictions; and Guests

Please State Your Name and
Organization or Jurisdiction

€
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Safety = Structuraliintegrity

large cracks in walls or

foundations if you see any of these,
Sagging roofs consult a professional
uneven floors engineer or building
'e_a_r;;’gdwa"s , , inspector for a thorough
visible damage to suppor -

beams evaluation.

missing shingles, damaged
flashing, broken rafters

water stains on ceilings

signs of shifting or settling
(windows, doors) %

TGCR
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% Texas Gulf Coast Regional
. Voluntary Organizations
t@ Active in Disaster

COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION

TGCRVOAD
chair.tgcrvoad@icloud.com
TDEM R4 VAL

Tonya.Clarke@tdem.texas.gov
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IT'S AMARATHON,
NOT A SPRINT




