% Texas Gulf Coast Regional
. Voluntary Organizations
l@ Active in Disaster

COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION

Hurricane Beryl
Recovery Coordination Call

Good Morning! Welcome to Day 18!

Please add your name, organization, =~ mobile phone , email,
and the status of your organization (Active/Standby)

and the resource/service you offer to the chat
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Thank: You!

Patrick Lesley
Disaster AID

Jawad Taheri

Alliance of Community Assistance Minist res

Charris Mayhorn
ITDRC
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PUrpose of: the Call

Cooperation
Communication
Coordination
Collaboration

Requests for Assistance
Unmet Needs
Resources
Transition to LTRCs %
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Welcome

Course of Action / Period Objectives (IAP)
Weather

Communication

Damage Assessment

Reports from Jurisdictions

Reports from Members and Guests

Closing Comments/  After -Action Review
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Course ofi Action

Period Objectives
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Course of Acton /. Objectives

1. Build our Situational Awareness
I Encourage iStat & Connective surveys and Crisis Cleanup
I Assess damage & identify unmet needs
I SitReps DWho is working

2. Support Humanitarian & Cleanup Efforts
' Volunteer Support

3. Strategic Response
Safety
BE STRATEGIC! / Call Downs
Support Crisis Cleanup, identify jobs, record work
Report hours on  SitRep
4, Manage Resources
! Leave no individual, family, or community behind
I TGCRVOAD to identify underserved communities
5. Transition to the LTRC
I Harris, Fort Bend, Montgomery, Galveston, Brazoria, Liberty, Wharton %
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Weather

Brief

€
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Weather oy Responders

Today 83°/74° Showers = ESE 6 mph

Sat27 81°/76° Rain/Thunder = SE 8 mph

Sun28 86°/78° Scattered Thunderstorms < SSE 13 mph

Mon 29 | ©2°/78° Partly Cloudy 424% = S15mph

Tue 30 | 939/77° Mostly Sunny /24% = S15mph

Wed 31 | 94°/76° Mostly Sunny 4 8% = S 14 mph

Thuo1 | 93°/76° Sunny /1% 2 S13mph 5 Flash Flood Warning

, Flood Warning
Fri 02 92°/76° Mostly Sunny /14% = SSW 6 mph
Flood Advisory,
Sat03 f 93°9/76° Sunny /17% = SW 6 mph Flood Watch

Hazardous Weather
Sun 04 | 92°/76° Isolated Thunderstorms 431% [ = W6 mph Outlook
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Flood Watch

Flood Watch is in Effect

Though this evening

College
Caldwell station

Giddings  Brenham

Columbus

£ ¥ » @NWSHouston

Liberty

Katy

Sugar
Land
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AT
Weather Forecast Office o

Houston/Galveston TX d
Issued Jul 25,2024 5:21 AMCDT 9

FLOOD WATCH
NOW in effect through 10 PM this evening

* Flooding caused by excessive rainfall
will be possible.

e Storm drains clogged by debris from
Beryl may amplify flooding issues.

ID ACTIONS

* Excessive runoff may result in
flooding of rivers, creeks, streams,
and other low-lying and flood-prone
locations, particularly urban areas.

* Monitor latest forecast updates and
be prepared.

» Keep storm drains clear of debris.
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1-2”’ Rainfall is Forecasted

" 95 |24-Hour Day 1 QPF
’ 10 Valid 12Z Fri Jul 26 2024
. 01 Thru 12Z Sat Jul 27 2024
. Issued: 09507 Fri Jul 26 2024
Forecaster: NWS/ORAVEC
DOC/NOAA/NWS/NCEP/WPC

TGCR
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Resources for VOAD Members

l  Coordination Call Slide
Decks

I Flyers
I Announcements

' (Almost) Anything
You Want to Share!
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NGCRVOAD:.org/contact=us
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mailto:chair.tgcrvoad@icloud.com
mailto:Tonya.Clarke@tdem.texas.gov

Damage Assessment
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When the Hotlihe'is Closed Aug Z2nad

You can still Working the Queues
Access Crisis Cleanup IS Mission -Ciritical
Claim Jobs
Report Jobs A safe way to raise your hand

Report New Jobs
Visibility for coordination

Discipline! .
Visibility of our progress
Education Grow credibility
Realistic Promises for the next storm
Depends on Volunteerism! %
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Responding Organizations

The Church of Jesus Christ of Latter - Southwest Houston United Responds,
day Saints Bay City, Texas Stake inc. (SHUR)
Friendswood, Texas Stake Houston, Harris
Texas North Stake Crestwood,
Kentucky Stake Matagorda
San Antonio, Texas Hill Country Montgomery
Stake, Austin, Texas Stake Brazoria
Stuart Florlda Stake Gateway Houston
garrls _ Harris
razoria : :
Harris County Medical Reserve Corps
Galveston .
o USA Harris
Team Ry |con. South Carolina United Methodist
North Harris Conference
Matagorda Brazoria
Brazoria %
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Responding Organizations

God's Pit Crew 711 -25 Salvation Army
Kingswood / Harris county Feeding
Cypress / Harris county Attack Poverty

Samaritan's Purse Fort Bend
Angleton 7/11 -8/3 / Brazoria Texans on Mission

Operation Blessing Brazoria
Brazoria County Spring / Harris

8 Days of Hope All Hands and Hearts
Spring (Mass feeding) Wharton County

Convoy of Hope The Restoration Team
Katy serving food distro in 27 Harris County

locations (feeding) American Red Cross

TGCR
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Responding Organizations

SEWA International
Brazoria

Homeland Preparedness Project
Brazoria

Churches of Scientology
North Harris County

Houston Responds
TXCDR

First UMC Georgetown / TAC
Livingston D Huntsville

-UMC

Katy Responds
Harris

Fort Bend

COOPERATION | COMMUNICATION

Minuteman Disaster Response
Brazoria
Harris
Montgomery
Southern Baptists of Texas Disaster
Relief
Hesed House
Wharton

Mosaic in Action
Brazoria

Mosaic UMC
Harris

€
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Responding Organizatons

Disaster Aid USA
Brazoria
Harris
Montgomery

Inspiritus Disaster Relief
Matagorda

Samaritan's Purse
Brazoria

Houston Northwest Church
Harris

Huey P. Newton Gun Club
Harris

Just the Crumbs
Baytown (feeding)
HOPE Disaster Recovery

Montgomery

Waller
Walker
Liberty
North Harris

Society of St. Vincent DePaul
Texas A&M AgriLife Extension Service
Salvation Army

San Antonio Area VOAD and United
Way of San Antonio & Bexar County
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Responding Organizations

Homeland Preparedness Project
Brazoria County Citizen Corps

Brazoria

4B Disaster Recovery Network
Galveston

€
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Reports rrom

Jurisdictions; Members
ancd Guests

Please State Your Name and Jurisdiction/Organization
Requests for Assistance, Resources and Unmet Needs

€
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Closeout

Share Open Cases

Report
Cases Completed
Aggregate Volunteer Hours
Signin Sheets

€
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After Action Review

Committed to learning from every response.
Your feedback is crucial to improving our processes

TGCRVOAD Executive Committee reviews responses
Responses are Confidential

Summary Report will be shared with the Membership
Ensure that all thoughts are represented
Ensyre your anonymity Is respected.

Thank you for taking the time to share your feedback!

€
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AAR=Ihe @uUestions

What Went Well?

Please describe three things that went well (at least
one is required !)

What Did Not Go Well?

Please describe three things that did not go well (at
least one is required !)

Suggestions for Improvement
Please suggest three improvements we could make (at
least one is required 1) %
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AAR - Focus Questions

Hospitality A R,
What could the TGCRVOAD and its @@
Members do to make the Texas Gulf Rt i A
Coast region more attractive for your *

organization to deploy?

Spontaneous Volunteers

What could the TGCRVOAD and its
Members do to improve our collective
ability to utilize spontaneous

volunteers? %

TGCR
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IT'S AMARATHON,
NOT A SPRINT




“E

Texas Gulf Coast Regional
Voluntary Organizations
Active in Disaster
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THANK YOU!

TGCRVOAD

chair.tgcrvoad@icloud.com

TDEM R4 VAL

Tonya.Clarke@tdem.texas.gov
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