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Goals

1. Establish Targeted Pools of Potential Unaffiliated 
Spontaneous Volunteers

2. Refine the Process for Recruiting, Placing, and Assigning 
Unaffiliated Volunteers with VOADs, NGOs, and Jurisdictions

3. GSD and Deliver Great Volunteer Experiences

4. Build Capacity to Accept Unaffiliated Spontaneous 
Volunteers in the right locations
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Goals

1. Establish Targeted Pools of 
Potential Unaffiliated 
Spontaneous Volunteers
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▪ Reach Out to Area 
Employers, Civic Clubs, 
Faith Community, Unions, 
…

▪ Establish protocols for 
soliciting USVs for short-
term and long-term 
recovery



Goals

2. Refine the Process for 
Recruiting, Placing, and 
Assigning Unaffiliated 
Volunteers with VOADs, 
NGOs, and Jurisdictions
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▪ Disaster webpage

▪ Filtering and assignment

▪ Generic job descriptions 
for self-placement

▪ Handoff  to VOAD, NGO, 
and jurisdiction



Filtering

▪ Remote/Onsite

▪ Distance f/home

▪ Time of Service

▪ Universal Job 
Descriptions
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Goals

3. GSD and Deliver Great 
Volunteer Experiences
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▪ Handoff from VH

▪ Onboarding to VOADs, 
NGOs, and jurisdictions

▪ Commit to best-in-class 
volunteer practices

▪ Solicit Feedback

▪ Dashboard

▪ Adjust and repeat



Goals

4. Build Capacity to Accept 
Unaffiliated Spontaneous 
Volunteers in the right 
locations
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▪ Solicit and train site 
leaders and establish 
processes at
▫ VOADs and NGOs
▫ Jurisdictions

▪ Build resilient community 
resources

▪ Direct VOADs and NGOs 
to the right locations



Other Issues

▪ Scalability from “Hyper-Local Disasters” to Declared Disasters

▪ Support Short-, Intermediate-, and Long-Term Recovery

▪ Responsive  & Flexible

▪ Practiced, Drilled

▪ Address Multiple Jurisdictions

▪ Year-round engagement to maintain readiness and 
management of blue-sky work
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Next Steps

▪ Steering Committee and Working Group

▪ In process
▫ Building consensus around design
▫ Job descriptions
▫ Volunteer Houston redesign
▫ Specific timetable for implementation
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