
September 10, 2025

General Membership Meeting



9:30 - 9:35 Welcome

9:35 – 9:40 Business – New Members (*Morgan)

9:40 – 9:45 Business – Finance (Wayne)

9:45 – 10:00 SBA (Dylan)

10:00 – 10:10 Weather Situation Brief (Dan)

10:10 - 10:20 Texas Flood and Legislation (*Gary)

10:20 - 10:35 4Cs and Aid.Arena (*Jonesy, Darwin)

10:35 - 10:50 Responding (Gary)

10:50 – 11:00 Announcement (Melissa)



Name
Organization

Role





Application for Membership

Nonprofit Corporation with a 501(c)3

18339 S Elizabeth Shore Loop

Cypress, TX 77433

Members of

• Brazoria County LTRC

• Fort Bend LTRC

• Galveston County LTRC

• Harris County LTRC

• Liberty County LTRC

• Montgomery County LTRC

• Waller County LTRC

Active in: 
Preparedness



Mission:

“Our Mission is to accelerate relief and recovery in 
communities impacted by disaster in the Texas Gulf 
Coast.”

Counties:  Brazoria, Chambers, Fort Bend, Galveston, 
Harris,  Liberty, Montgomery, Waller



Application for Membership

Nonprofit Corporation with a 501(c)3

22907 Goldhurst Ln

Tomball, TX 77375

Active in: 
Relief / Response



Mission:

Motto: Building unity through community service

During a disaster our platform is available to non profits and 
government agencies to post their volunteer needs for free.

Counties: Austin, Brazoria, Chambers, Colorado, Fort 
Bend, Galveston

Harris – North, Harris – East, Harris – South, Harris –
West, Liberty, Matagorda, Montgomery, Walker, Waller, 
Wharton

.
.



Application for Membership

Nonprofit Corporation with a 501(c)3

20508 E 49th Dr
Denver, CO 80249

Active in: 

Mitigation

Preparedness

Relief / Response

Recovery – Long Term

Recovery – Short Term



Mission:

 “Conversa Corps connects VOAD organizations with 
each other and worldwide disaster teams year -round by 
providing free, robust digital collaboration (Chat) tools 
and live Facilitated conversation to enable sharing, 
discussion and collaboration.”

Counties: Austin, Brazoria, Chambers, Colorado, Fort 
Bend, Galveston

Harris – North, Harris – East, Harris – South, Harris – 
West, Liberty, Matagorda, Montgomery, Walker, Waller, 
Wharton



Wayne Beaumier



Dylan McNally
Supervisory Recovery Coordinator (Region 6)

Office of Disaster Recovery & Resilience

U.S. Small Business Administration





SBA Disaster Loans and Preparedness Resources
Texas Gulf Coast Regional VOAD

September 10, 2025



• Who’s eligible for SBA disaster loans?
• Benefits of an SBA disaster loan
• How the SBA disaster loan program is 

activated
• Overview of disaster loan limits and 

types
• Hurricane preparedness resources for 

businesses
• Houston District Office and resource 

partners



In order to 
support a 
community’s 
economic 
recovery after a 
declared disaster, 
SBA disaster loans 
are made 
available 
exclusively to 
small businesses.



SBA disaster loans 
aren’t just for small 
businesses!

After a declared 
disaster, SBA disaster 
loans are available to 
homeowners, renters, 
private nonprofits, and 
businesses of all sizes.



No Cost to Apply – Start your application with zero costs.

Below - Market Interest Rates – Get competitive rates, lower 
than many standard loans.

Affordable Loan Terms Up to 30 Years – Spread payments 
over an extended term for manageable monthly costs.

Fixed Loan Payments – Payments will remain consistent for 
the life of the loan.

No Prepayment Penalty – Pay off your loan early without 
any fees.



First Payment Deferred for 12 Months – Focus on 
recovery with no payments due for the first year.

0% Interest Accrued for 12 Months Post -
Disbursement – No interest accrues for a year.

Loan Modification Available – Adjust your loan to 
meet changing needs, such as covering unexpected 
damages.

Mitigation Option – Apply for additional funds to help 
prevent future disaster losses.



No obligation to Take the Loan if Approved – Approval 
doesn’t lock you in; accept only if it works for you.

Funds Available Before Insurance Settles – Access funds 
quickly without waiting for insurance payouts.

No Collateral Required for Loans Up to $50,000 – Secure 
loans of up to $50k for both physical and economic injury 
disaster loans without collateral.* 

May Be Eligible for Refinancing or Relocation – Secure new 
options if relocating or refinancing becomes necessary.
*Up to $14K for physical damage loans under Agency declarations.



A disaster occurs resulting in damage

Survivors report their damages

Local/county/state emergency management personnel 
assess the damages

FEMA, SBA, and the State perform a Preliminary 
Damage Assessment (PDA).  The Governor evaluates 

the assessment and requests a declaration

FEMA recommends a declaration for Individual 
Assistance (IA) / Public Assistance (PA) be granted

The President approves the request and issues a 
disaster declaration 

21



A disaster occurs resulting in damage

Survivors report their damages

Local/county/state emergency management personnel 
assess the damages. If sufficient and requested, SBA 

conducts a Survey

If SBA finds sufficient damage, the Governor evaluates 
and requests a declaration via letter to SBA

SBA reviews the request prior to forwarding to the 
Administrator.  SBA Administrator approves the request 

and issues a disaster declaration 
22



*The maximum business loan is $2 million, unless the business qualifies as a Major Source of Employment (MSE).

• Survivors impacted by multiple disasters should submit separate applications for each incident.

• 60-day grace period to submit application after the filing deadline (without justification)

2
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Types of Loans Borrowers Purpose Max. Amount

Business Loans

Businesses and private
nonprofits

Repair or replace real estate,
inventory, equipment, etc.

$2 million *

Economic Injury Loans

Small businesses and private
nonprofits

Working capital loans $2 million *

Home Loans

Homeowners Repair or replace primary
residence

$500,000

Home Loans

Homeowners and renters Repair or replace personal
property

$100,000

Mitigation

Businesses, private
nonprofits and homeowners

Mitigate /prevent future loss 20% of verified physical 
damage. Homeowners limited 

to $500,000



Step 1: Assess Your Risk
Statistics say that 25% of businesses won't open again after a disaster.
Knowing which disasters are most likely to affect your business can help you to return to operations faster.

Step 2: Create a Plan
Free counseling from SBA resource partners: Get local assistance | U.S. Small Business Administration
IRS disaster guide: Preparing for a disaster (taxpayers and businesses) | Internal Revenue Service
FEMA preparedness checklist and toolkit: Ready Business | Ready.gov
Hazard -specific tips:

•Hurricane safety tips
•Tornado safety tips
•Wildfire safety tips
•Flood safety tips
•SBA guidance on strengthening your cybersecurity, cybersecurity planning guide

Step 3: Execute Your Plan
Practice your plan with your staff so you’re ready when a disaster occurs.

2
4

https://www.sba.gov/local-assistance
https://www.irs.gov/businesses/small-businesses-self-employed/preparing-for-a-disaster-taxpayers-and-businesses
https://www.ready.gov/business
http://www.ready.gov/hurricanes
http://www.ready.gov/hurricanes
http://www.ready.gov/tornadoes
http://www.ready.gov/tornadoes
http://www.ready.gov/wildfires
http://www.ready.gov/wildfires
https://www.ready.gov/floods
https://www.ready.gov/floods
https://www.sba.gov/business-guide/manage-your-business/strengthen-your-cybersecurity
https://www.sba.gov/business-guide/manage-your-business/strengthen-your-cybersecurity
https://www.fcc.gov/cyberplanner


• The Business Resilience Guide (BRG) assists small business owners 
who may not be familiar with disaster preparedness and risk 
reduction. 

• The guide helps a business to prepare for, respond to, and recover 
from disruptive events.

• Businesses can utilize the guide to create a business continuity plan.

• The Business Resilience Guide is available on sba.gov/prepare

25

https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies


• The Business Resilience Guide (BRG) assists small business owners 
who may not be familiar with disaster preparedness and risk 
reduction. 

• The guide helps a business to prepare for, respond to, and recover 
from disruptive events.

• Businesses can utilize the guide to create a business continuity plan.

• The Business Resilience Guide is available on sba.gov/prepare
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https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies
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Facebook: @SBA_ODRR

Instagram: @SBA_ODRR

X: @SBA_ODRR

LinkedIn: @SBA_ODRR

Dylan McNally
Supervisory Recovery Coordinator

Office of Disaster Recovery and Resilience

Email: dylan.mcnally@sba.gov

Phone: 571-369-8890d

Location: 
8701 S. Gessner, Suite 1200
Houston, TX 77074



START • GROW • EXPAND • RECOVER 

Help Americans Achieve the Dream 
of Small Business Ownership



Angelina
Austin

Brazoria
Brazos

Burleson
Chambers

Colorado
Fort Bend
Galveston

Grimes
Hardin
Harris

Houston
Jasper

Jefferson
Leon

Liberty 
Madison 
Matagorda
Milam
Montgomery
Newton
Orange
Polk
Robertson
San Jacinto
Trinity
Tyler
Walker
Waller
Washington
Wharton

SBA Houston District Office Footprint
32 Counties Around Houston



Qualify as a small business:
www.sba.gov/size-standards 

Size standards vary by industry and are 
generally based on the number of 
employees or the amount of annual 
revenues the business has.

• Manufacturing or processing firm with 
1,500 employees (refinery, aircraft, oil 
transportation, airline, delivery service).

• Service firm up to $47M (oil/gas support, 
software publishing, radio/TV 
broadcasting, car rental, trash collection).

http://www.sba.gov/size-standards
http://www.sba.gov/size-standards
http://www.sba.gov/size-standards


Counseling Capital Contracting Crisis



If you are an aspiring entrepreneur or 
small business owner looking for:

• Mentorship and advice from 
volunteer real-world business 
executives—in-person or virtually

• Search mentor profiles

• Free online workshops and 
webinars

If you’re an aspiring entrepreneur or 
small business owner looking for:

• Free business consulting to get 
started or grow

• Business Research Assistance

• Low-cost training on crucial 
topics

If you are an aspiring or current woman 
small business owner looking for:

• Comprehensive training and 
counseling on a variety of topics in 
several languages

• Business advice to level the playing 
field against unique challenges or 
obstacles



• Disaster Recovery Assistance 

• Help with SBA Disaster Loan Applications: Guide business owners through the process of applying for low-interest disaster 
loans for physical damage or economic injury.

• Document Preparation: Assist in gathering financial records, insurance documentation, and forms required for SBA disaster 
loans.

•  Business Continuity Planning:

• Offer free or low-cost training on:

• Emergency preparedness 

• Business continuity and disaster recovery planning 

• Help develop a plan to keep operations running during disruptions (e.g., supply chain, staffing, or facility issues).

• Advising on Financial Recovery

• Provide one-on-one advising on:

• Cash flow management 

• Accessing emergency capital or bridge funding 

• Navigating insurance claims and financial restructuring

• Local Recovery Navigation 

• Connect businesses to local, state, and federal relief programs beyond SBA assistance.

• Help identify grants, tax relief, and temporary relocation options.



• How the UH SBDC helped Three Brothers Bakery in Houston after Hurricane Harvey: 

• Helped apply for an SBA disaster loan to cover damages and lost revenue. 

• Provided one-on-one financial counseling to assess losses and create a recovery plan. 

• Assisted with gathering and organizing documentation required for loan approval.  

• Guided the business through a fast-track reopening, with two locations reopening within 6 days. 

• Offered recovery strategy support, including operational and cash flow planning.  

• Supported them through long-term recovery, leading to recognition with an SBA Phoenix Award.

“The disaster loan kept us in business,” said Janice Jucker. “Three Brothers Bakery would not have survived without the 
UH SBDC resources and guidance.”

When asked to share advice for new business owners, Janice said, “It’s critical to have an emergency and disaster 
preparedness plan as part of your long-term business strategy.” She also said it’s important to get the appropriate 
insurance policy, understand that policy, and to transfer business documents and employee contacts in the cloud—as this 
prevents the loss of documents and enable you to quickly contact your staff.

https://www.sbdc.uh.edu/NewsBot.asp?MODE=VIEW&ID=2297

https://www.sbdc.uh.edu/NewsBot.asp?MODE=VIEW&ID=2297


www.sbdc.uh.edu

https://www.score.org/houston

https://www.utrgv.edu/vboc/

https://www.wbea-

texas.org/wbea-wbc-core

http://www.wbea-

texas.org/alliwbc-1

https://ghwcc.org/entrepreneurs/

Texas Gulf Coast 
Small Business Development 

Center (SBDC)
713-752-8444

www.sbdc.uh.edu 

SCORE Houston
713-487-6565

https://www.score.org/houston

Veterans Business 
Outreach Center

956-665-8931

https://www.utrgv.edu/vboc/ 

WBEA Women’s
Business Center (WBC)

713-681-9232
https://www.wbea-

texas.org/wbea-wbc-core

Alliance Women’s

Business Center (WBC)
713-681-9232

http://www.wbea-
texas.org/alliwbc-1

GHWCC Women’s
Business Center (WBC)

713-782-3777

https://ghwcc.org/entrepreneurs/

https://www.sba.gov/local-assistance 

about:blank
http://www.houston.score.org/
https://www.utrgv.edu/vboc/
https://www.wbea-texas.org/wbea-wbc-core
https://www.wbea-texas.org/wbea-wbc-core
https://www.wbea-texas.org/wbea-wbc-core
https://www.wbea-texas.org/wbea-wbc-core
https://ghwcc.org/entrepreneurs/
https://www.sba.gov/local-assistance
https://www.sba.gov/local-assistance
https://www.sba.gov/local-assistance


The SBA works with approved 
lenders to offer microloans and 
SBA-backed loans with:

• Start-up friendly
• Competitive terms
• Lower down payments
• Longer maturities
• Lower risk (for lenders)



1. SBA Houston Website:
• Monthly Lender Activity Reports (SBA Houston District Office Website):
• View a list of Houston local lenders: Houston Lender List | U.S. Small Business Administration (sba.gov)

2. The Houston Association of Government Guaranteed Lenders (HAGGL) Member Directory (www.haggl.com)
3. Attend a lending event: Visit our website for upcoming events(Find events | U.S. Small Business Administration (sba.gov)) 
4. Work with SBA Resource Partners (Find local resources by clicking here):

They can help prepare business plan & financials, loan package, perfect your pitch, find a specific lender. 
5. Use SBA Lender Match (www.sba.gov/lendermatch)

5.1. 2.

https://careports.sba.gov/views/DistrictOfficeLenderReport/DistrictOfficeLenderReport?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&DistrictOffice=Houston%20District%20Office
https://www.sba.gov/document/support-houston-lender-list
http://www.haggl.com/
https://www.sba.gov/events?district=35
http://www.sba.gov/local-assistance
http://www.sba.gov/lendermatch


The world’s largest customer, buying 
all kinds of products & services

Required by law to provide contract 
opportunities to small businesses

Evaluate your readiness & learn more 
by visiting SBA.gov/contracting

Learn more and determine your eligibility at certifications.sba.gov

https://www.sba.gov/federal-contracting


The SBA works with federal agencies to award at least 23% 
of all prime government contracting dollars each year to small 
businesses that are certified with the SBA’s contracting 
programs. Programs include:

Women-Owned 
Small Business 

Program 
(WOSB/EDWOSB) 

Veteran-Owned 
Small Business 

Program 
(VOSB/SDVOSB)

8(a) Business 
Development 

Program

Historically 
Underutilized 

Business Zones 
Program (HUBZone) 

Learn more and determine your eligibility at certifications.sba.gov



If you are looking to expand with 
government contracting, 
APEX Accelerator can help:

• Determine if your business is ready 

for federal contracting

• Help you register in the proper 

places to get involved in the 

government marketplace

• See if you're eligible for certifications

1455 West Loop South, Suite 890
Houston, TX 77002

713-752-8477

https://www.uhapex.uh.edu 

APEX Accelerator

https://www.uhapex.uh.edu/


Connect and Stay Informed

Subscribe to Our Email Updates: 
www.sba.gov/updates 

Follow Us On X: @SBA_Houston

Follow Us On LinkedIn: @SBAHouston

Website: www.sba.gov/tx/houston

Email: houston@sba.gov

Phone: 713-773-6500

Location: 
8701 S. Gessner, Suite 1200
Houston, TX 77074

http://www.sba.gov/updates
https://x.com/SBA_Houston
https://x.com/SBA_Houston
http://www.sba.gov/tx/houston
mailto:houston@sba.gov
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Questions?



Dane Reilly



























Communication

Early and Frequent VOAD Collaboration Calls
• Transparency

Clear Action Plans for Each Day
• Clear goals for the team

Situational Awareness
• Damage – Multiple Sources

• Resources



VOAD/COAD/LTRC 

Presence and Strength

Pre -existing Connections

Spontaneous Volunteers

Clear process

Credentialing

Sponsors

Small County EMs



Known Systems and Processes

TCR

Supporting Processes

Donations Management

Crisis within the Crisis

Clear Roles

Early Disaster Case Management -  Philanthropy





Camp cabins banned from flood - prone areas, new 
camp safety mandates, Alert systems required in 
camps, civil penalties & licensing enforcement  for 
non -compliant camps, $50 million for local flood -
warning infrastructure ,.

---

Fraud education & hotline

Criminal & civil penalties  for individuals posing as 
volunteers or soliciting donations under false pretenses



Voluntary accreditation  for nonprofit disaster - relief 
organizations

• Details to come
• Concerns about process and unintended 

consequences

Centralized volunteer system
• Spontaneous volunteers must register, be 

credentialed, and pass criminal history checks 
through TDEM

• TDEM may deny or revoke volunteer eligibility based 
on criminal background

• Affiliated volunteers excluded



Licensing for county emergency managers

Training mandates for Justices of the Peace

Emergency communications certification for PIOs

Volunteer registry & emergency drill requirements



Much more than a Slack channel



Communication

Communication

I’m going over 
that hurdle.

I’m going over 
that hurdle.



Communication

Communication

Coordination
separate activities 

by space &  time

I’m going over 
that hurdle.

I’m going over 
that hurdle.

I’m going left.

I’ll go right



Communication

Communication

Coordination
separate activities 

by space &  time

Cooperation

acting together

shared SA
resource efficiency

I’m going over 
that hurdle.

I’m going over 
that hurdle.

I’m going left.

I’ll go right

I’ll run the 
third leg; you 

anchor!



Communication

Communication

Coordination
separate activities 

by space &  time

Cooperation

acting together

shared SA
resource efficiency

Collaboration
shared common goals

I’m going over 
that hurdle.

I’m going over 
that hurdle.

I’m going left.

I’ll go right

I’ll run the 
third leg; you 

anchor!





Chat -based collaboration 
platform on Slack

Channel Types
• Thematic, Crisis -Specific, 

Organizational

Membership & Vetting
• Facilitated discussions
• Professionalism ensured

Key Features
• Real -time chat, video, 

audio collaboration
• Guided facilitation

Disaster Management Phases 
Supported

• Planning
• Response
• Recovery

Complementary Role
a human -connection 
platform for NGOs, 
nonprofits, government, and 
international partners





Outstanding 
Situational 
Awareness

Damages 
Resources

Shared and 
Actionable 

Goals
Daily incident 

action plan (IAP)

Motivated
Trustworthy

VOADs
4Cs and 

victim-focus

Arena for Collaboration



Time Product Invitations

09:00 
09:50

TGCRVOAD 
COLABORATION Call 

open to all 

15:00
15:50

TGCRVOAD/Houston 
Responds Faith 

Community 
COLABORATION Call

open to all, but 
tailored to the 

faith community

16:00 
16:25

TGCRVOAD - OEM 
Situational 

Awareness Call

restricted to the 
TGCRVOAD and 

OEMs

❑ Review of RFAs from the Jurisdictions

❑ Review of the current Course of Action and any 

changes

❑ Review of the Period Objectives (Incident Action 

Plan) 

❑ Situation Briefs as required

❑ Key Messages from the Jurisdictions, OEMs, 

and JIC

❑ Situational Awareness - Damage Assessments

❑ Situational Awareness - Resources Deployed.

❑ Reports for Jurisdictions, Members, and Guests 

with a focus on unmet needs 

and any resource requirements

❑ Collaboration & Problem Solving

❑ … Aid.Arena



iSTAT

TGCRVOAD has access to Crisis Cleanup data 

Local jurisdictions must grant TGCRVOAD 

access to their county’s data.

Responding VOADs and jurisdictions 

can access this information through 

the TGCRVOAD



TGCRVOAD.org/Contact-Us

All VOADs and nonprofits 

assisting with recovery are 

requested and expected to 
check in with the TGCRVOAD. 

Check-in
Let the TGCRVOAD and local Emergency Managers know you’re here! 

Tell us where you’re working from and how to contact you.
Use the check-in form above.

Report 
Activity 

Daily

Let the TGCRVOAD and OEMs know what you are doing and where. 
Claim and report completed work daily in Crisis Cleanup, Connective, TCR, …

Daily 
SitRep

Use the SitRep form daily to report work completed (addresses only) not recorded on 
Crisis Cleanup, Connective or TCR and for anything else

TGCRVOAD.org/Contact-Us

Update area of operation, resources or services 

the VOAD offered, accomplishments, request 

resources, offer resources, share an unmet 

needs, report volunteer hours/donations, other 

issues, share documents or photos.



in process
Recruit Volunteer Partners

Muck and Gut Team * Post-Disaster Canvassing Team

Remote Volunteer Phone Agent * Tarping Team 
Chainsaw Team Sawyer * Chainsaw Team Swamper

Documentation Coordinator * Disaster Resource Navigator

Point of Distribution Volunteer * Remote Customer Service 
Post-Disaster Feeding * Post-Disaster Warehouse * Driver

A qr code on a green and blue background

AI-generated content may be incorrect.

cooka@comm.churchofjesuschrist.org

https://app.jotform.com/251037030755146
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