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9:30 - 9:35 Welcome

9:35 - 9:40 Business - New Members (*Morgan)

9:40 - 9:45 Business - Finance (Wayne)

9:45 - 10:00 SBA (Dylan)

10:00 - 10:10 Weather Situation Brief (Dan)

10:10 - 10:20 Texas Flood and Legislation (*Gary)

10:20 - 10:35 4Cs and Aid.Arena (*Jonesy, Darwin)

10:35 - 10:50 Responding (Gary)

10:50 - 11:00 Announcement (Melissa) %
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Welcome

Name
Organization
Role
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Business

New Members
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Gulf Coast Disaster Readiness

Application for Membership
Nonprofit Corporation with a 501(c)3
18339 S Elizabeth Shore Loop
Cypress, TX 77433

Members of Gulf Coast

« Brazoria County LTRC disaster readiness
« Fort Bend LTRC Preparedness.

« Galveston County LTRC Recovery.
* Harris County LTRC

« Liberty County LTRC

« Montgomery County LTRC
« Waller County LTRC

Active in:
Preparedness
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Gulf: Coast Disaster Readiness

Mission:

“Our Mission is to accelerate relief and recovery in
communities impacted by disaster in the Texas Gulf
Coast.”

Counties: Brazoria, Chambers, Fort Bend, Galveston,
Harris, Liberty, Montgomery, Waller
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Application for Membership
Nonprofit Corporation with a 501(c)3

© JUSTSERVE
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22907 Goldhurst Ln
Tomball, TX 77375

Active In:
Relief / Response




Mission:
Motto: Building unity through community service

During a disaster our platform is available to non profits and
government agencies to post their volunteer needs for free.

Counties: Austin, Brazoria, Chambers, Colorado, Fort
Bend, Galveston

Harris = North, Harris - East, Harris - South, Harris -
West, Liberty, Matagorda, Montgomery, Walker, Waller,

Wharton %
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Conversa Corps, Incorporated

Application for Membership
Nonprofit Corporation with a 501(c)3
20508 E 49th Dr

Denver, CO 80249 —O

Mitigation

Preparedness CONVERSA
Relief / Response CORPS

Recovery - Long Term

Recovery - Short Term %
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Conversa Corps, Incorporated

Mission:

“Conversa Corps connects VOAD organizations with
each other and worldwide disaster teams year-round by
providing free, robust digital collaboration (Chat) tools
and live Facilitated conversation to enable sharing,
discussion and collaboration.”

Counties: Austin, Brazoria, Chambers, Colorado, Fort
Bend, Galveston

Harris = North, Harris - East, Harris - South, Harris -
West, Liberty, Matagorda, Montgomery, Walker, Waller,

Wharton %
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Business

Finance

Wayne Beaumier
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SBA

Dylan McNally
Supervisory Recovery Coordinator (Region 6)

Office of Disaster Recovery & Resilience
U.S. Small Business Administration %
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Affordable, Flexible, and
Reliable Programs
for Disaster Survivors

SBA Disaster Loans and Preparedness Resources

Texas Gulf Coast Regional VOAD
September 10, 2025




[Today’s Discussion

* Who’s eligible for SBA disaster loans?
* Benefits of an SBA disaster loan

 How the SBA disaster loan program is
activated

* Qverview of disaster loan limits and types @

* Hurricane preparedness resources for
pusinesses

* Houston District Office and resource partners

ﬁ
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[True or false?

In order to support a
community’s economic
recovery after a
declared disaster, SBA
disaster loans are made
available exclusively to
small businesses.
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[True or false?

SBA disaster loans
aren’t just for small

o %
e =7 .
PR, s AT
& 5 e V4
S 5 e o
— o 5. 175"
- R e TPaVT 2T
e . Eesesat _-..:-.- R S . - 5
. Wl S esssososococs: —sossssssssasassnnany P - p uslnesses'
T e
¥ Ll B ®
s ERRRESERESI R >
: T T T v 4
< DA ] EEERIEE . ;4
= = !
VSN
X
Ny -y ) X

“ . R i
\ [ il 4
= . sed
- s £
P
s 1 i
r o \
. = 5 b
= = :
-~ -

[ o
[ ] | |

LI

-
- P -3
: e |

>

After a declared disaster,
SBA disaster loans are
available to homeowners,
renters, private
nonprofits, and businesses
of all sizes.

‘ - =
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[ Benefits of an SBA Disaster Loan

No Cost to Apply - Start your application with zero costs.

Below-Market Interest Rates - Get competitive rates, lower than many
standard loans.

Affordable Loan Terms Up to 30 Years - Spread payments over an
extended term for manageable monthly costs.

Fixed Loan Payments - Payments will remain consistent for the life of
the loan.

No Prepayment Penalty - Pay off your loan early without any fees.
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[ Benefits of an SBA Disaster Loan

First Payment Deferred for 12 Months - Focus on recovery with no
payments due for the first year.

0% Interest Accrued for 12 Months Post-Disbursement - No interest
accrues for a year.

Loan Modification Available - Adjust your loan to meet changing
needs, such as covering unexpected damages.

Mitigation Option - Apply for additional funds to help prevent future
disaster losses.
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[ Benefits of an SBA Disaster Loan

No obligation to Take the Loan if Approved - Approval doesn’t lock
you in; accept only if it works for you.

Funds Available Before Insurance Settles - Access funds quickly
without waiting for insurance payouts.

No Collateral Required for Loans Up to $50,000 - Secure loans of up
to $50k for both physical and economic injury disaster loans without
collateral.”

May Be Eligible for Refinancing or Relocation - Secure new options if
relocating or refinancing becomes necessary.

*Up to $14K for physical damage loans under Agency declarations.
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[ Presidential Declaration

A disaster occurs resulting in damage

: AP
Survivors report their damages

¥
Local/county/state emergency management personnel assess the damages

FEMA, SBA, and the State perform a Preliminary Damage Assessment (PDA).

The Governor evaluates the asse:sment and requests a declaration
FEMA recommends a declaration for Individual Assistance (IA) / Public

Assistance (PA) be granted

\ 4
The President approves the request and issues a disaster declaration
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[Administrative (Agency) Declaration

A disaster occurs resulting in damage

A 4
Survivors report their damages

¥
Local/county/state emergency management personnel assess the damages. If

sufficient and requested, SBA conducts a Survey

¥
If SBA finds sufficient damage, the Governor evaluates and requests a

declaration via letter to SBA

4
SBA reviews the request prior to forwarding to the Administrator. SBA

Administrator approves the request and issues a disaster declaration
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[ Disaster Loan Types and Limits

Types of Loans Borrowers Purpose Max. Amount
Businesses and private Repair or replace real estate, $2 million *
Business Loans nonprofits inventory, equipment, etc.
Small businesses and private Working capital loans $2 million *
Economic Injury Loans nonprofits
Homeowners Repair or replace primary $500,000
Home Loans residence
Homeowners and renters Repair or replace personal $100,000
Home Loans property
Businesses, private Mitigate /prevent future loss 20% of verified physical
Mitigation nonprofits and homeowners damage. Homeowners

limited to $500,000

*The maximum business loan is $2 million, unless the business qualifies as a Major Source of Employment (MSE).
» Survivors impacted by multiple disasters should submit separate applications for each incident.

* 60-day grace period to submit application after the filing deadline (without justification)
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General Preparedness Resources

Step 1: Assess Your Risk
Statistics say that 25% of businesses won't open again after a disaster.
Knowing which disasters are most likely to affect your business can help you to return to operations faster.

Step 2: Create a Plan
Free counseling from SBA resource partners: Get local assistance | U.S. Small Business Administration
IRS disaster guide: Preparing for a disaster (taxpayers and businesses) | Internal Revenue Service
FEMA preparedness checklist and toolkit: Ready Business | Ready.gov
Hazard-specific tips:
*Hurricane safety tips
*Tornado safety tips
Wildfire safety tips
*Flood safety tips
*SBA guidance on strengthening your cybersecurity, cybersecurity planning guide

Step 3: Execute Your Plan
Practice your plan with your staff so you’re ready when a disaster occurs.

ﬁ
S B A U.S. Small Business
' Administration



https://www.sba.gov/local-assistance
https://www.irs.gov/businesses/small-businesses-self-employed/preparing-for-a-disaster-taxpayers-and-businesses
https://www.ready.gov/business
http://www.ready.gov/hurricanes
http://www.ready.gov/hurricanes
http://www.ready.gov/tornadoes
http://www.ready.gov/tornadoes
http://www.ready.gov/wildfires
http://www.ready.gov/wildfires
https://www.ready.gov/floods
https://www.ready.gov/floods
https://www.sba.gov/business-guide/manage-your-business/strengthen-your-cybersecurity
https://www.sba.gov/business-guide/manage-your-business/strengthen-your-cybersecurity
https://www.fcc.gov/cyberplanner

[SBA’s Business Resilience Guide (BRG)

 The Business Resilience Guide (BRG) assists small business owners

who may not be familiar with disaster preparedness and risk
reduction.

* The guide helps a business to prepare for, respond to, and recover
from disruptive events.

* Businesses can utilize the guide to create a business continuity plan.
* The Business Resilience Guide is available on sba.gov/prepare

ﬁ

S A U.S. Small Business
j Administration


https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies

[SBA’s Business Resilience Guide (BRG)

 The Business Resilience Guide (BRG) assists small business owners

who may not be familiar with disaster preparedness and risk
reduction.

* The guide helps a business to prepare for, respond to, and recover
from disruptive events.

* Businesses can utilize the guide to create a business continuity plan.
* The Business Resilience Guide is available on sba.gov/prepare
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https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies

[ BRG: Inventory and Equipment Worksheet

Appendix A: Inventory and Equipment Price paid:
Use this form to document key equipment, machinery, supplies and other items you Warranty or service contract information:
will need to fulfill your critical business functions. Attach photos as appropriate. If the equipment is replaceable, indicate how long it would take to replace:
Foem: Is vendor installation required?
Related business function: If the equipment can be fixed, indicate how long it would take to become
Brief description of item: functional?
Location within the facility: Are spare parts available?
Manufacturer: Are spare parts on hand in your facility?
Model number: Primary supplier:
Serial number: Alternate supplier:
Asset tag number: If the equipment cannot be easily replaced, indicate potential workarounds:
Quantity: Purchase/lease date: Acquired new or used:
Notes:

24
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[ BRG: Business Functions Worksheet

Appendix B: Business Functions

: , . . Document the inventory required to perform this function.
This form can be used to help you determine how to ensure critical business

functions are able to operate through a disruption. Use one form for each function. Equipment:
Supplies:

Business Function:

Dependencies:
Other:

Identify those who benefit from this function.

Priority: High _ Medium Low Optional

Timeframe for when this function begins to impact operations:

Potential loss associated with absence of this function: Employees:
Identify any legal, ethical, regulatory, contractual or financial obligation associated Vendors:
with this business function: Key contacts:
Briefly describe how to perform this function: Other:

Document any alternative processes which can be used to temporarily execute this
function:

Indicate who is critical to performing this function. 25
Employees:

Suppliers:

Logistics:
Other:
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[ BRG: Courses of Action

Appendix C: Courses of Action o Would additional storage capacity be needed? Could it be sited in a
different location to reduce the likelihood of both facilities being

Reflecting on the questions below can help you anticipate issues which may arise impacted by a disaster?

because of a disaster (some questions may not apply to all businesses). The

answers you provide will help you determine what courses of action you may need o What elements (specific materials, equipment, etc.) would influence
to take to minimize disruption to your operations your ability to continue production, and can redundancies be
introduced?

e Are there features of your business processes or building which would make

it difficult to relocate temporarily to another location? o Ifthe business has perishable stock, is back-up power available, or can

perishable items be moved to another storage location?
o Can business operations be moved to another facility used by the

busiviase? o Would it be possible to install a generator at your facility?

o Isthere a similar facility operated by another entity with which your - FEshE oW S SIS W DTSN ST UTerSySIcms, Or utiiey
?
business could establish a mutual aid agreement? Systemydoctimentes.and cearly labelec:

o Canany work be temporarily outsourced? e

o Are there service or maintenance plans to use if equipment goes

o Can production lines be adjusted or duplicated? offline?
e If business functions are interdependent, what is the weakest link? How can o Can shutdown procedures be practiced as part of a drill or exercise?
functions be reinforced to reduce the likelihood of failure? e Does the business have a security system in case the facility is inaccessible

i ?
e Approximately how much raw material and finished product does your allerasisasier

business have on hand, and can it be increased?
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[ SBA ODRR: Connect and Stay Informed

Dylan McNally

Supervisory Recovery Coordinator

Office of Disaster Recovery and Resilience
Facebook: @SBA_ODRR

Instagram: @SBA_ODRR #  Email: dylan.mcnally@sba.gov
X: @SBA_ODRR
Linkedin: @SBA_ODRR \\ Phone: 571-369-8890d

9 Location:
8701 S. Gessner, Suite 1200
Houston, TX77074
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D

Help Americans Achieve the Dream
of Small Business Ownership
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Angelina
Austin
Brazoria
Brazos
Burleson
Chambers
Colorado
Fort Bend
Galveston
Grimes
Hardin
Harris
Houston
Jasper
Jefferson
Leon

SBA Houston District Office Footprint

32 Counties Around Houston
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Galveston

Liberty
Madison
Matagorda
Milam
Montgomery
Newton
Orange
Polk
Robertson
San Jacinto
Trinity
Tyler
Walker
Waller
Washington
Wharton
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[ Whatis a “Small” Business?

Qualif g as a small business: Size standards vary by industry and are
www.sba.gov/size-standards generally based on the number of
employees or the amount of annual
revenues the business has.

Size Standards Tool

* Manufacturing or processing firm with

.’ S miEI W 1,500 employees (refinery, aircraft, oil
\l | transportation, airline, delivery service).
* Service firm up to $47M (oil/gas support,
MMM software publishing, radio/TV

broadcasting, car rental, trash collection).

Do you qualify as a small business for government contracting purposes?

START

ﬁ
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http://www.sba.gov/size-standards
http://www.sba.gov/size-standards
http://www.sba.gov/size-standards

[ How Does the SBA Help? (4 C’s of the SBA)

Counseling ‘ Capital ‘ Contracting ‘ Crisis
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[Cou nseling: SBA Resource Partner Network

SCORE 44

FOR THE LIFE OF YOUR BUSINESS

If you are an aspiring entrepreneur or
small business owner looking for:

* Mentorship and advice from
volunteer real-world business
executives—in-person or virtually

« Search mentor profiles

* Free online workshops and
webinars

SMALL BUSINESS DEVELOPMENT CENTER
TEXAS GULF COAST NETWORK

UNIVERSITY OF HOUSTON | BAUER

If you’re an aspiring entrepreneur or
small business owner looking for:

* Free business consulting to get
started or grow

* Business Research Assistance

* Low-cost training on crucial
topics

If

AR o .l
: BUSIN
» CENTER \\HI\

\ )
PRENEURS o

JCCESS =

you are an aspiring or current woman

small business owner looking for:

Comprehensive training and
counseling on a variety of topicsin
several languages

Business advice to level the playing
field against unique challenges or
obstacles

ﬁ
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SBA Resource Partner Network

Play a critical role in helping small businesses prepare for, respond to, and recover from crises or disasters.

» Disaster Recovery Assistance

* Help with SBA Disaster Loan Applications: Guide business owners through the process of applying for low-interest disaster
loans for physical damage or economic injury.

. {)ocument Preparation: Assist in gathering financial records, insurance documentation, and forms required for SBA disaster
oans.
* Business Continuity Planning:
* Offer free or low-cost training on:
* Emergency preparedness
* Business continuity and disaster recovery planning
* Help develop a plan to keep operations running during disruptions (e.g., supply chain, staffing, or facility issues).

» Advising on Financial Recovery
* Provide one-on-one advising on:
 Cash flow management
* Accessing emergency capital or bridge funding
* Navigating insurance claims and financial restructuring

* Local Recovery Navigation
» Connect businesses to local, state, and federal relief programs beyond SBA assistance.
* Help identify grants, tax relief, and temporary relocation options.

ﬁ
S B A U.S. Small Business
i Administration


https://www.sbdc.uh.edu/NewsBot.asp?MODE=VIEW&ID=2297

[SBA Resource Partner Contact Information

Texas Gulf Coast
Small Business Development SCORE Houston
Center (SBDC) 713-487-6565

713-752-8444 https://www.score.org/houston
www.sbdc.uh.edu

Veterans Business
Outreach Center
956-665-8931
https.//www.utrgv.edu/vboc/

WBEA Women’s Alliance Women’s
Business Center (WBC) Business Center (WBC)
713-681-9232 713-681-9232
https://www.wbea- http://www.wbea-
texas.org/wbea-wbc-core texas.org/alliwbc-1

GHWCC Women’s
Business Center (WBC)
113-782-3777
https://ghwcc.org/entrepreneurs/
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about:blank
http://www.houston.score.org/
https://www.utrgv.edu/vboc/
https://www.wbea-texas.org/wbea-wbc-core
https://www.wbea-texas.org/wbea-wbc-core
https://www.wbea-texas.org/wbea-wbc-core
https://www.wbea-texas.org/wbea-wbc-core
https://ghwcc.org/entrepreneurs/
https://www.sba.gov/local-assistance
https://www.sba.gov/local-assistance
https://www.sba.gov/local-assistance

[ Capital: Need a Business Loan to Start,
Grow, or Expand?

The SBA works with approved
lenders to offer microloans and
SBA-backed loans with:

e Start-up friendly
 Competitive terms

* Lower down payments
* Longer maturities
Lower risk (for lenders)
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5 Ways to Find an SBA Approved Lender in Houston

2 e . Describe Interested Lenders

Your Needs = | Reply Within 2 Days —

Lending activity reports

View 7(a) and 504 lending activity - - Talk to L. - - Apply for a
reports from our district. ECIAL THANKS TO OUR ASSOCIATES EVEN Lenders - - (IGET)

View lending reports

SBA Houston Website:
* Monthly Lender Activity Reports (SBA Houston District Office Website):
* View a list of Houston local lenders: Houston Lender List | U.S. Small Business Administration (sba.gov)
The Houston Association of Government Guaranteed Lenders (HAGGL) Member Directory (www.haggl.com)
Attend a lending event: Visit our website for upcoming events(Find events | U.S. Small Business Administration (sba.gov))
Work with SBA Resource Partners (Find local resources by clicking here):
They can help prepare business plan & financials, loan package, perfect your pitch, find a specific lender.
Use SBA Lender Match (www.sba.gov/lendermatch)
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https://careports.sba.gov/views/DistrictOfficeLenderReport/DistrictOfficeLenderReport?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&DistrictOffice=Houston%20District%20Office
https://www.sba.gov/document/support-houston-lender-list
http://www.haggl.com/
https://www.sba.gov/events?district=35
http://www.sba.gov/local-assistance
http://www.sba.gov/lendermatch

[ Are You Ready to Consider
Federal Contracting?

The world’s largest customer, buying
all kinds of products & services

Required by law to provide contract
opportunities to small businesses

o————— |
g Evaluate your readiness & learn more

by visiting SBA.gov/contracting

U.S. Small Business
Administration

Learn more and determine your eligibility at certifications.sba.gov

SBA


https://www.sba.gov/federal-contracting

Qualify for Federal Contracts with Certifications

The SBA works with federal agencies to award at least 23%

of all prime government contracting dollars each year to small
businesses that are certified with the SBA’s contracting
programs. Programs include:

8(a) Business Historically Women-Owned Veteran-Owned
Development Underutilized Small Business Small Business

Program Business Zones Program Program
Program (HUBZone) (WOSB/EDWOSB) (VOSB/SDVOSB)

ﬁ
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[Who Can Help?

If you are looking to expand with

government contracting sspeallll |
APEX Accelerator can help: APEx

* Determine if your business is ready Lﬁ&gﬂ; Eoﬁgﬁ)mguﬁ
for federal contracting APEX Accelerator

* Help you register in the proper 1455 West Loop South, Suite 890
places to get involved in the .
government marketplace https://www.uhapex.uh.edu

« Seeif you're eligible for certifications
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https://www.uhapex.uh.edu/

Connect and Stay Informed

Website: www.sba.gov/tx/houston Subscribe to Our Email Updates:
www.sba.gov/updates

Email: houston@sba.gov

Follow Us On X: @SBA Houston
Phone: 713-773-6500

Follow Us On LinkedIn: @SBAHouston
Location:
8701 S. Gessner, Suite 1200
Houston, TX 77074
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http://www.sba.gov/updates
https://x.com/SBA_Houston
https://x.com/SBA_Houston
http://www.sba.gov/tx/houston
mailto:houston@sba.gov

Questions?
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Weather

Situation Report

Dane Reilly
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Hurricanes 2025 Mid-Season Update

Contact info:

Dan Reilly,
ReillyWeather@proton.me

iHurrlcane Beryl July1 2024
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Atlantic Hurricane and Tropical Storm Activity
Based on Data from 1944 to 2020
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l We are at the peak! @ @
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Overview

. So far have had 6 named storms: 5

Tropical Storms, 1 Hurricane.
. Running a little below average and
behind the seasonal forecasts.

. Still a long way to go. Tropics can go
from a quiet to active quickly (like
last year).

. Some hint that could see more

activity starting next week but very
little forecast skill that far out.

Subscribe to Weather Blog!




N2 2025 Atlantic Tropical Cyclone Names

Andrea Humberto Olga
Barry Imelda Pablo
Chantal Jerry w Rebekah
Dexter Karen w Sebastien
Erin Lorenzo W Tanya

Fernand Melissa Van

Gabrielle Nestor ’ Wendy



45°N

15N

10°N

5'N

130'w 125'W 120°W  115'W  110°W 105°W 100°W 95°W 90'W B5'W B0'W T5'W TOTW 65W GOTW 353'W S0TW 45'W 40'W 35'W J0'W 25'W 20w oW
s T : R . s - A c Accumulated
—— L D 2025 North Atlantic Hurricane Season 8 Dates? Max. Min. Cyclone
e Hurricane 2 v ‘ Storm Number | Storm Name | Type?® i Winds | Pressure z
Tropical Storm I K AR | G S (UTC) (kt) (mb) Energy
Tropical Depression - W o \ -ﬁ ¥ (x10% kt?)
Subtropical Storm 0 Bl AN |
w— Subtropical Depression i 4 %Y w 1 Andrea TS 23 Jun-24 Jun 35 1014 06
| ===+ Wave/low 12 s , . '
=4 Extratropical = & " )f\ 2 Barry T8 28 Jun-30 Jun 40 1006 04
® 0000 UTC Position JOR TGN
O 1200 UTC Pos/Date SN _J’ }" \ : { *{ 3 Chantal TS 04 Jul-07 Jul 50 1002 0.8
## Storm Number ')' - ST
7 ~_A T e \_cf‘l} 4 Dexter TS 04 Aug-07 Aug 45 999 22
N ., AN { N W 5.
N ¥ - 5 Erin MH 11 Aug-22 Aug 140 915 322
: 2 ':- S [ > ;} A‘:?\z
X ¢ \ oA Z% 30 6 Fernand TS 23 Aug-28 Aug 50 1000 34
7

https://www.nhc.noaa.gov/data/tcr/




May Forecast

< 2025 Atlantic Hurricane Seéason Outl_,"*li

Season Probability

Named Storms
13-19

Hurricanes
6-10

Major Hurricanes
3-5

. Above Normal . Near Normal . Below Normal

Be prepared: Visit hurricanes.gov and follow NOAA’'s @NWS and @NHC_Atlantic on X. May 2025
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August Update . A
Y2 2025 Atlantic Hurricane Season Outlf;,;;;.é;;

August 7 Update

Season Probability

Named Storms
13 -18 (6 so far)

Hurricanes
5-9 (1sofar)

Major Hurricanes
2-5 (1sofar)

. Above Normal . Near Normal . Below Normal

Be prepared: Visit hurricanes.gov and follow NOAA’'s @NWS and @NHC_Atlantic on X. August 2025




Anything Out There Now? Not in the Atlantic.

No Development Expected Next 7 days
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What About Beyond 7 days?

ECMWF Ensemble Tracks 5 to 14 Days Out (multiple models with slightly different initialization). Show a couple
of Atlantic systems, Gulf relatively quiet. Caution, model skill limited at these ranges. Also developments can
occur quickly. Best approach, check in with hurricanes.gov, weather.gov daily.
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Global Tropics Hazards Outlook

Climate Prediction Center

Week 2 - Valid: Sep 17, 2025 - Sep 23, 2025
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or greater strength

Issued: 09/09/2025
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7-day mean temperatures in the
Lower third of the historical range

This product is updated once per week and targets broad scale conditions integrated over a 7-day period for US interests only.
Consult your local responsible forecast agency.




Summary

. So far have had 6 named storms: 5

Tropical Storms, 1 Hurricane.
. Running a little below average and
behind the seasonal forecasts.

. Still a long way to go. Tropics can go
from a quiet to active quickly (like
last year).

. Some hint that could see more

activity starting next week but very
little forecast skill that far out.

Subscribe to Weather Blog!




Update & Discussion

lexas Hill' Country

TGCR
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Jexas Hill'Country

Communication
Early and Frequent VOAD Collaboration Calls
 Jransparency
Clear Action Plans for Each Day
 Clear goals for the team
Situational Awareness

« Damage - Multiple Sources
* Resources

m=
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Texas Hill'County

VOAD/COAD/LTRC
Presence and Strength
Pre-existing Connections

Spontaneous Volunteers
Clear process
Credentialing
Sponsors

Small County EMs %

TGCR
COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION VOAD



Texas Hill'County

Known Systems and Processes
TCR
Supporting Processes

Donations Mahagement
Crisis within the Crisis

Clear Roles

Early Disaster Case Management - Philanthropy %

TGCR
COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION VOAD



Legisiation
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Legisiation on Camps

Camp cabins banned from flood-prone areas, new
camp safety mandates, Alert systems required in
camps, civil penalties & licensing enforcement for
non-compliant camps, $50 million for local flood-
warning infrastructure,.

Fraud education & hotline

Criminal & civil penalties for individuals posing as
volunteers or soliciting donations under false pretenses

m=

TGCR
COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION VOAD



Legisiation on Nonprofits

Voluntary accreditation for nonprofit disaster-relief
organizations

« Details to come
« Concerns about process and unintended
conseqguences
Centralized volunteer system

« Spontaneous volunteers must register, be
credentialed, and pass criminal history checks
through TDEM

« TDEM may deny or revoke volunteer eligibility based
on criminal background

« Affiliated volunteers excluded %

TGCR
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Developing ...

Licensing for county emergency managers
Training mandates for Justices of the Peace

Emergency communications certification for PIOs
Volunteer registry & emergency drill requirements
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4'Cs and Aid.Arena

Much more than a Slack channel
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I’'m going over
that hurdle.

I’'m going over
that hurdle.

Communication %

TGCR
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I’'m going over
that hurdle.

I’'m going left.

I’'m going over
that hurdle.

I’ll go right

Coordination

separate activities

Communication || py space & time %

TGCR
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I’ll run the

I’'m going over
A third leg; you

that hurdle.

I’'m going left.

I’'m going over
that hurdle.

I’ll go right

Coordination

. . separate activities
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I’ll run the

I’'m going over
A third leg; you

that hurdle.

I’'m going over
that hurdle.

I’'m going left.

I’ll go right

Collaboration
shared common goals

Cooperation
: : acting together
Coordination shared SA
—— separate activities resource efficiency

TGCR
COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION VOAD



Ald.Arena
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Ald.Arena Overview

Chat-based collaboration
platform on Slack
Channel Types
« Thematic, Crisis-Specific,
Organizational
Membership & Vetting
 Facilitated discussions
 Professionalism ensured

Key Features

« Real-time chat, video,
audio collaboration

« Guided facilitation

COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION

Disaster Management Phases
Supported

 Planning
e Response
« Recovery

Complementary Role

a human-connection
platform for NGOs,
nonprofits, government, and

International partners

TGCR
VOAD




Collaboration Calls

)

Aid Arena
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Arena for Collaboration

Outstanding
Situational

Awareness

Damages
Resources

Shared and
Actionable

Goals

Daily incident
action plan (IAP)

Motivated

Trustworthy

VOADSs

4Cs and
victim-focus

COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION

Collaboration Calls

TGCR
VOAD



Battie Rhythm

| Tme | Pt | ators

09:00 TGCRVOAD to all
09:50 COLABORATION Call opentoa
TGCRVOAD/Houston
. open to all, but
15:00 Responds Faith .
] tailored to the
15:30 Community faith communit
COLABORATION Call y
restricted to the
16:00 TGC;Y&’;'Z;SEM TGCRVOAD and
16:25 OEMs

Awareness Call

COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION

OO0

g

Review of RFAs from the Jurisdictions

Review of the current Course of Action and any
changes

Review of the Period Objectives (Incident Action
Plan)

Situation Briefs as required

Key Messages from the Jurisdictions, OEMSs,
and JIC

Situational Awareness - Damage Assessments
Situational Awareness - Resources Deployed.
Reports for Jurisdictions, Members, and Guests

with a focus on unmet needs

and any resource requirements

Collaboration & Problem Solving

... Aid.Arena
TGCR
VOAD



Situational Awareness = Unmet Needs

p TEXAS COMMUNITY RECOVERY =
\@ MANAGEMENT SYSTEM I STAT
A~

Q connective

Local jurisdictions must grant TGCRVOAD Responding VOADs and jurisdictions
access to their county’s data. can access this information through
the TGCRVOAD

CCy

" CRISIS

+ American
J Red Cross

CLEANUP

TGCRVOAD has access to Crisis Cleanup data %

TGCR
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Situational Awareness - Resources

TGCRVOAD.org/Contact-Us

@ All VOADs and nonprofits

TGCRVOAD.org/Contact-Us
Update area of operation, resources or services

assisting with recovery are the VOAD offered, accomplishments, request
oreanizaTion | requested and expected to susmITA resources, offer resources, share an unmet
CHECK-IN check in with the TGCRVOAD. REPORT needs, report volunteer hours/donations, other

\ veweersony ) ISSUES, share documents or photos.

Let the TGCRVOAD and local Emergency Managers know you’re here!
Check-in Tell us where you’re working from and how to contact you.
Use the check-in form above.

::t?‘;:t Let the TGCRVOAD and OEMs know what you are doing and where.
Dailyy Claim and report completed work daily in Crisis Cleanup, Connective, TCR, ...
Use the SitRep form daily to report work completed (addresses only) not recorded on
Crisis Cleanup, Connective or TCR and for anything else
TGCR
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Spontaneous Volunteers

in process
Recruit Volunteer Partners

A Field Guide for Volunteer Managers
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https://app.jotform.com/251037030755146

Member

AQnouncements
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